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   Downtown Revitalization 
 Create a healthy, vibrant and walkable downtown … 

   

 Expand and attract employment, shopping, social events 

and family activities … 
 

 Create a working partnership between … 
 

   The City of 
Falfurrias 

A Committee representing 
the Downtown Community 



Introductions  

Downtown  
Community 

The City of 
Falfurrias Programs & 

Funding Sources 

The Reyna Network,  
STAR Consulting, EGV 
& Resource Teams 

Sandra Tenorio (TRC) 

Yvonne Garza (USDA RBEG) 

Dan Villegas (TMF) 

Texas Main Street (THC) 

Mayor 

City Administrator 

City Council 

Petra Reyna, Coordinator 

Teresa Fonseca, Architect 

Eduardo Vela, Architect 

 

Property Owners 

Business Owners      

Citizens 

Visitors 
 

Downtown Committee: 

 __________ 

 __________ 

 __________ 

 __________ 

 __________ 
         



City – Community Initiatives  

 Contacting the Community 

including Land-building & 

Business Owners 

 NEXT STEPS: 

1. ORGANIZATION: Nominate 

Committee members 

2. PROMOTION 

3. DESIGN 

4. ECONOMIC 

RESTRUCTURING 

Downtown  
Community 

The City of 
Falfurrias 

Programs & 
Funding Sources 

TheReynaNetwork,  
STAR Consulting, EGV 
& Resource Teams 

Petra Reyna, Coordinator 

Teresa Fonseca, Architect 

Eduardo Vela, Architect 

 

 Texas Rural Communities, Inc. 

 USDA RBEG Program 

 Mezzanine Fund 

 Texas Main Street Program (THC) 

 __________ 

 __________ 

 __________ 

 Applications ___________ 

 Pioneer Theatre Nomination 
Preservation Texas’s Most 

Endangered Places 

 Pioneer Theatre Evaluation 

 Survey of Downtown Area 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City – Community Initiatives  

 Press Conference 

 Walk through Downtown 

Businesses and completed list 

of business Owners 

 Business Owners Meeting 
 

NEXT STEPS 

1. ORGANIZATION   

      Nominate Committee Members 

2. PROMOTION   

3. DESIGN  

4. ECONOMIC RESTRUCTURING   

 

 

Downtown  
Community 

The City of 
Falfurrias 

Programs & 
Funding Sources 

The Reyna Network,  
STAR Consulting, EGV 
& Resource Teams 

Petra Reyna, Coordinator 

Teresa Fonseca, Architect 

Eduardo Vela, Architect 

 

 Texas Rural Communities, Inc. 

 USDA RBEG Program 

 Texas Mezzanine Fund, Inc. 

 South Texas Collaborative 

 Texas Main Street Program (THC) 

 __________ 

 __________ 

 __________ 

 Leakage Study completed 

 Architectural Team assessment of 

Pioneer Theatre; Nomination to 

Preservation Texas’s List of   Most 

Endangered Places 

 Meeting with South Texas Collaborative 

for Tax Credit Housing Development 

 Survey of Downtown Area for 

Streetscape Improvements 

 Funding Announcement for the creation 

of the Revolving Loan Program. 

 

 



Team Resources & Sample Projects 
The Reyna Network -- STAR Consulting – EGV Architects & Resource Teams 



Sample Projects: 

Before:             After: 



Objectives 



Objectives 



Objectives 



How we determined our objectives 

 Brainstorming 

 Discussions 

– Sort out what is really an Objective not an action 

– Is it feasible? 

– Is it important? 



Action Items 

 Criteria 

– It can be done 

– Clear deliverable 

– Most have a short time frame (less then 2 years) 

– Cost effective 

– Important to increase the viability of our 

downtown! 

 

 

 
 

 

 

Discovering the  
Unique Fabric of the District 

 Monuments  ~  Lighting  ~  Brickwork  ~  Signage  ~  Awnings 

 Landscaping   ~   Trees   ~   Pedestrian Friendly   ~   Outdoor Furniture 



Host a downtown retail start-up fair to 
connect entrepreneurs with info on 
maintaining an existing business & opening 
new business & acquiring funding 

 Establish a location/date 

 Develop an ad campaign & agenda 

 Identify & secure paid/unpaid professionals & 

non-expert volunteers 

 Collect an inventory of storefronts 

 Sourcing set-up & equipment 

 Develop a budget, funding sources and 

chairperson with coordinating committee 

 



Form steering committee & develop a user-
friendly manual for city gov’t & the public that 
lists a menu low-cost of tools & strategies for 
revitalizing our central business district   

 Develop mission & goal of manual 

 Identify candidates for steering committee 

 Research availability of grants/funding 

 Advertise & plan a kick-off meeting 

 



Form steering committee &develop a user-
friendly manual for city gov’t & the public that 
lists a menu low-cost of tools & strategies for 
revitalizing our central business district   

 Define manual program & responsibilities of 

steering committee 

 Identify a permanent location/date/time 

 Research precedents, develop outline for manual 

 Prepare manual & disseminate 
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 Questions? 
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Thank You! 
Downtown 
Revitalization 

The Reyna Network 
----------------------------------------------------------------------------------------------------------------- 

P R O J E C T  R E S O U R C E  T E A M  

 

 

 


