ay Associates, Inc.
Rescurce Management and Leedership Strategies

Presentation to Board of Aldermen/

City Councll
Comprehensive Classification/

Compensation Study

for
The City of

March 19, 2014



24

Ray Associates’ Experience
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Distinguished management consulting leader since 1977.
Specialize in work for public entities.

Noted for custom products and for persond attention.
Active involvement of the principals in the firm.

History of success: More than 80% of our engagements
are with repeat clients.

Approach is practicd and directed toward implementation.

Recognize the City's challenge to provide .
competitive compensation while working !,-.:~ .
within a budget that respects the taxpayers.\‘_b’_

Ray Azsadates, Inc, March 19, 2014
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Selected Clients

Ray Associates has successfully completed similar
projects for many other Texas public employers,
including:

* Aransas and Nueces Counties
* Nueces County WCID #4

* City of Bastrop

* City of Boerne

+ City of Brenham

* Edwards Aquifer Authority

¢ City of Fair Oaks Ranch

* City of Seguin

* TML Intergovernmental Risk Pool

Ray Assodates, Inc, March 19, 2014



Assignment

Ray Associates will.

>

Compare the City's salaries and benefits (total
compensation) with those at other similar cities;

Analyze the internal equity relationships between and among
city employees;

Combine the internal equity and market competitiveness
data to create and recommend a nhew compensation plan;

Calculate the cost to the city, if any, to implement the new
plan; and

Prepare procedures for administration and maintenance of
the classification and compensation plan.

Ray Azsadates, Inc, March 19, 2014



What is a Classification Study?

_}_

A detailed look at the duties, responsibilities,
and qualifications associated with each City of
Falfurrias job to determine its proper title and
its relationship to other jobs within the City. A
Point Factor Job Analysis System© (industry
standard) is used to determine these internal
equity relationships.

Ray Azsadates, Inc, March 19, 2014



What is a

Compensation

What is a Compensation Study?

The compensation part of the study is separate
from the classification process:

» Compare most, if not all, jobs against similar jobs
in the City’s market.

» Approximately 35 City of Falfurrias jobs for
salaries.

»Analyze benefits, also a part of the compensation
package, for competitiveness.

Ray Azsadates, Inc, March 19, 2014



What is the Market?

A group of up to 10-12 “benchmark”

employers who:

»Have a number of characteristics in common with the City of
Falfurrias,

»Have jobs that are similar to those at the City of Falfurrias,
or

»With whom the City might compete, or be expected to be

able to compete, for qualified employees. —
Jon
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Recommended Market Cities:

‘BhEED ON A COMPARATIVE MATRIX (DISTRIBUTED T0O COUNCIL]
AND THE ACCOMPANYING MEMO, WE RECOMMEND THE FOLLOWING
LITIES:

« ROMA « KINGSVILLE

« RAYMONDVILLE « PREMONT

« ALICE « INGLEQIDE

o MATHIG « BISHOP

o aAN DIEGD « BOERNE

« ROBaTOWN « PORT ARANGAG

Ray Assodates, Inc, March 19, 2014



‘ Employee Input
Employee input is vital to success;
Employee briefings;

Job Analysis Questionnaires;

v ¥V ¥ ¥

Questionnaires reviewed by two levels
of supervision;

A4

Katherine Ray will spend a full day on-
site conducting interviews of
Department Heads and many
employees.

» We may conduct additional employee
interviews by phone, if needed.

Ray Azsadates, Inc, March 19, 2014
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_}Extemaf Competitiveness/Salary Survey

»  All of the City’s jobs included in the market salary survey.

» Also collect, compare, and analyze data on key employee
benefits.

Salary Survey Chart

Job Tatle

10
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+Externaf Competitiveness/Salary Survey, Contd.

Ray Associates will.

» Request both actual salary and salary range data for
each benchmark job:

» Request additional or clarifying information about
how closely Falfurrias’s job compares with their own

job.
» Receive and analyze the data and generate charts, Salary Survey Charl
calculating and displaying: poworeiSier o Title

v Ayerage and how City's salary compares to it;

v Median (Both Entry & Maximum) and how City's salary
compares to both; and

v Target Market Position, if the City chooses a market
position other than median (50t percentile) as well as
how the City's salary compares to the target market

ercentile,
Ray Azsodabas, Inc, March 19, 2014
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_}E‘!assfﬁca tions and Internal Equity

Ray Associates will score all of the City’s jobs according to a
variety of factors (Point Factor Job Analysis—industry standard):
Knowledge, Skills, and Abilities
Education and Training
Independence and Judgment
Initiative and Ingenuity
Supervisory Responsibility
Financial Responsibility
Level and Frequency of Outside Contacts
Physical Demands
Responsibility for Equipment and Property
Working Conditions

v
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Job Placement Recommendations

‘ Very market-based system (11t Factor):

» Both actual salary data and salary range data
used for placement of each job on pay schedule,

» Poirt factor scores will be adjusted to
accommodate market,

SAMPLE PAY SCHEDULE

» Scores of other jobs in same " job family” for which 2. 2] [ i G
we were Unable to obtain at least three matches -
are then adjusted proportionately. Resullt:

«  ENSURES INTERNAL EQUITY A5 WELL A5 MARKET
COMPETITIVENESS FOR ALL JOBS (N THE JOB
FAMILIES INCLUDED [N THE SURVEY.

«  ALL JOBS TIED TO MARKET (EITHER BECAUSE
COMPARABLE DATA WAS DETAINED IN SURVEY DR IK
h"JOB FAMILY" WITH ONE DR MORE JOBS IN
SURVEY)

13
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_}_Job Placement Recommendations, Contd.

WHAT ARE "JOB FAMILIES"?

Logical groupings of jobs that have some relationship
to one another in the market, such as:

> Police B« ;
» Administrative/Clerical %
» Information Technology @;@
» Skilled Trades ?;@ =

» Labor |
= FleiFtE]

Ray Assodates, Inc, March 19, 2014
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_F)bb Placement Recommendations, Contd.

» EANCH JOB IN THE CITY WILL BE PLACED ON THE NEW PAY SCHEDULE
OR PAY SCHEDULES;

» TAKE INTD ACCOUNT BOTH INTERNAL EQUITY (POINT FACTOR SCORES)
AND MARKET COMPETITIVENESS; AND

» CALCULATE THE COST TO THE CITY, BY EMPLOYEE, BY DEPARTMENT,
AND CITYWIDE.

15
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_}-Job Placement Recommendations, Contd.
W H

AT HAPPENS [F GOMEONE'S GALARY 15 (1) GELOW MARKET, {2) ABOVE MARKET, OR (3
WITHIN THE MARKET RANGE BUT NOT APPROPRIATE FOR THE EMPLI]H’EE J jJ'lEHI]HI]UN['r
ITFLEDETHIJ\LEt TENUHE .’LHI]I PERFORMANCET (Af -

1. Below market (paid less than what should be the entry salary of the
pay range in which the job is placed):

# ADJUST SALARY UFWARD TO ENTRY LEVEL OF THE PAY RANGE

2. Above market (paid more than what should be the maximum salary
of the pay range in which the job is placed):

» "Red circle” or freeze the employee’'s salary until pay schedule
adjustments place the salary once again within the range

3. Within range but not appropriate for the specific employee:

» Consider adjusting salary to correct an internal equity issue.

16
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Comprenhensive Benefits Stuay

Ray Associates will provide the City with its standard benefits
survey; City can add/subtract to customize; then well distribute
the customized comprehensive benefits survey, which includes:

» Detailed questions about the specific
benefits provided by the surveyed cities AP P
(leave time, retirement, health/medical E—
benefits, etc.).

» Information about each surveyed city's
specific pay practices, including:

» How standby, on-call, work is paid
and departmental variances.,

» Certification and education pay.
» Any other special incentive pay.

I orpaura hesllh Do o A

Ray Azsadates, Inc, March 19, 2014



Comprehensive Benefits Study, Contd.

» We will prepare a detailed table that:

¥

» Compares the city’s benefits package
with the market, and rﬁ b
oy L
» Identifies any gaps between the market #‘,ﬁ
and Falfurrias’s benefits plan.
» We will identify trends and make % ]
recommendations  —
» Overall competitiveness of the City’s
benefits package;

» How each benefits offering stacks up
against the market; and

» Consideration of future changes in the
City’s benefits.

Ray Azsadates, Inc, March 19, 2014

| S

24

Y
~asa i

18



24

Classification and Compensation Procedures

_}_

» We will also provide the city with policies and procedures
for implementing the classification and compensation plan
and for maintaining the plan after implementation.

139
Ray Azsadates, Inc, March 19, 2014
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Project Timeline

The following is a general timeline for the project: @
. 7

March - Employee Briefings

Mid- to Late April - Employee Interviews
- Prepare job summaries for salary survey,

& Ray Associates reviews and finalizes
the benefits survey

» Late April - Salary and Benefits Surveys Out
- Ray Associates Completes Point Factor Job

21
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+Project Timeline, Continued

- May - Create Pay Schedules & Place Jobs on New @
- Transition Schedule/Calculate Cost; N %
» Late May - Red Flag Review with Key City Management
e June - Draft Final Report
- Present Findings and
Recommendations on Classification and
Compensation System (Total Compensation)

dd
Ray Azsadates, Inc, March 19, 2014
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Questions?
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Thank You!



